PROJECT DESCRIPTION:

RECRUITMENT OF HEALTH PROFESSIONALS FOR RURAL HOSPITALS

1. BACKGROUND
There is a crisis in staffing of many rural district hospitals. Despite a number of government strategies such as compulsory community service and the new rural allowances, it is still difficult to attract doctors to work in public hospitals in rural areas in South Africa. Many rural hospitals in isolated areas of the country, as well as regional referral centres, still do not have sufficient staff to keep essential services going, and the burden of HIV/AIDS adds to the stress and the difficulty in retaining professional staff.

Many hospitals have used their capital works and maintenance budgets to upgrade the hospitals and build appropriate accommodation. Many roads in the rural areas are now tarred making them more accessible than before.  Dedicated Hospital managers are proud of their hospitals and strive to serve their communities’ health needs.  They are desperate to attract and employ doctors and other hospital staff to achieve their goals of providing optimal health care to their communities. Many rural hospitals have repeatedly advertised posts locally with no response, so there are many posts waiting to be filled.  

In response to this need, the RHI (Rural Health Initiative) and Rudasa (Rural Doctors Association), have launched a “proudly South African” recruitment service specifically to recruit health professionals for rural health services in South Africa.

2. PROJECT GOAL : To recruit doctors and other health professionals from abroad and within the country to work in rural districts in South Africa.

Anticipated Impact

· Improved health staffing in rural districts.  

· Reduced work pressure on existing rural health practitioners

· Improved health care delivery for rural communities
3. PROJECT PURPOSE: Management of the legal, immigration and administrative procedures

· The return of South African–qualified health professionals after a year or more of working overseas, is a priority for this project.

· The registration process for foreign-qualified doctors has changed, with the HPCSA agreeing to register medical graduates from certain developed countries without having to write an examination.  The RHI have met with and ensured the cooperation of the HPCSA, as well as the national Dept of Health and the Dept of Home Affairs. 

· The registration processes for foreign qualified nurses still need to be addressed. Once processes are in place and streamlined for doctors, the SANC will be approached. 

Outcome

· Open communication channels with DOH/ DOL/ DHA /HPCSA

· Streamline application procedures to be followed for successful placement

4. MARKETING PLAN 

To attract South African and Foreign Qualified Health Professionals to work in Rural Districts

With good communication and marketing coupled with streamlining and facilitating the process of getting registered, it would be possible to attract many health professionals overseas as well as within South Africa to work in rural districts. Community service doctors, for example, are actively recruited by several overseas agencies, whereas they receive no information or equivalent offers from South African health services, let alone those in rural areas. Research has shown that every year as many as 200 South African community service doctors say they would be prepared to work in a rural or underserved areas, but that less than 50 actually do so. In addition, there are large numbers of young South African graduates in the UK, Canada and Australia etc., who could be attracted to come home and contribute their skills in needy areas, after having experienced a period of time overseas. 

Plan of Action

· Advertise the opportunities in South Africa in journals locally and internationally, including in the UK, Canada and the USA.  

· Make information for registration in S.A. and work opportunities readily available to any interested health professionals.

· Developing a dynamic database-driven website.  This will be a user friendly, informative site that will assist the health professionals wherever they are, to register in South Africa and to find a placement.

· Visit each rural district to gather the relevant information, photos, maps, statistics etc, to put on the website.

5. RECRUIMENT AND PLACEMENT PROCEDURES 

· All activities will conform to standard public service HR procedures for recruitment, advertising of posts, interviewing, selection and appointment of candidates.

· Similarly, all activities of the project will conform strictly to HPCSA policies, as well as those of Home Affairs where necessary.

· A professional recruitment team will ensure that candidates are handled individually and professionally and that the placements are made timeously.

· Recruitment Consultants will liase directly with the health professionals.

· Recruitment Consultants will liase with the HPCSA, DOH and each hospital in order to complement and supplement the standard government recruitment procedures.  

· Ongoing relationships will ensure the candidate’s and the hospitals’ needs are met

Outcomes

· A sustainable recruitment plan must be developed for each rural province

· Advocacy and lobbying at National level with all stakeholders will make sure that all relevant parties know, and are actively advocating for the recruitment of medical doctors into rural areas of SA

· Continuous evaluating and monitoring of the process and feedback from rural provinces

6. DESIGN AND IMPLEMENT APPROPRIATE ORIENTATION PROGRAM FOR NEW RECRUITS

· Appropriate books and other resources

· Language learning guidance

· Individualized skills development plan

· Primary focus will be on management of common clinical conditions as well as HIV/AIDS management and ART
 programmes, HBC
,  Palliative Care, clinical forensic medicine (domestic violence, appropriate care for rape victims), gender issues including female vulnerability for HIV as well as the issues facing women health professionals.  

Outcome

· Recruits who are prepared to function effectively in a rural district and are sensitised to HIV/AIDS management and Gender issues

7. FUNDING FOR THE PROJECT

Initial funding to enable this project to start has been secured from the Canadian International Development Agency CIDA, and Discovery Health. Professional recruitment practitioners Tracey Hudson and Lumka Funani have already started working on the project.  

8. WORK IN PROGRESS

· A website is presently being developed and a marketing plan is in progress.  

· We are already handling queries from 10 doctors and working with them to help them register.  

· Relationships with HPCSA and HOD are good and we are collecting all the necessary, updated registration documents and information so that this can be made readily available to those interested.  

· Relationships are being forged with government and non government organizations and groups with the similar aims.  Homecoming Revolution, a web site designed to help S.A. living abroad to return home, have started referring S.A. trained doctors that are interested in returning to South Africa.  We are helping them with re-registration and work opportunities.  

· Rural hospitals are being visited and documented.

9. CONCLUSION

We are totally committed to assist in addressing the crisis in staffing of rural and underserved hospitals in South Africa and welcome the support of all those who can help make this happen.
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� ART = antiretroviral treatment


� HBC = Home based care





